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Dear Supervisors:
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October 28, 2004

APPROVAL OF ASSIGNMENT AND DELEGATION AGREEMENT -
PRESORT MAILING SERVICES

(3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

PURPOSF/JUSTIFICATION OF RECOMMENDED ACTION

FACSIMILE
(213) 626-1812

Approve and instruct the Chairman to sign) the attached Assignment and Delegation
Agreement which delegates and assigns all rights, obligations, and interest of Contract No.
74020 with Ancora Presort Partners (Ancora) to PSI Group, Inc. (PSI).

On June 4, 2002, your Board approved the Presort Mailing Services contract, which
commenced July 1, 2002 with Ancora. Presort mailing services affords the Treasurer and
Tax Collector (TTC) a significant savings in first-class postage. Because the postage and
postmarks are applied by the mailing services contractor, delivery of the mail by the presort
vendor to the United States Post Office (Post Office) needs to be within 24 hours of pickup
from TTC. Therefore, having a presort vendor that has the requisite capacity and means to
accomplish this task in a timely manner is paramount.

On October 4, 2004, Ancora informed the County of Los Angeles (County) that, pursuant
to a purchase transaction, PSI would be absorbing Ancora operations and requested that
the Ancora contract for presort mailing services be assigned to PSI, under Sub-section
8.1, Assignment and Delegation, of the contract. In order to confirm that PSI, a wholly
owned subsidiary of Pitney Bowes, Inc. (Pitney Bowes), possesses the financial capability
to successfully execute the contracted services, TTC conducted a review of Pitney Bowes'
audited financial statements for the years ending December 31, 2003, 2002, and 2001.
Based upon the review, it was determined that Pitney Bowes is in an acceptable financial
condition. Accordingly, TTC recommends that the Board approve this Assignment and
Delegation to PSI. The current contract with Ancora expires on June 30, 2005, with two
additional one-year extension periods.




